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65%
are planning for 
accelerated NPD

1

85%
describe 

themselves 
personally as 
overworked

We can’t just throw 
people at the 
challenges we face

A pivot back toward innovation is 
running into high labor costs, 
turnover and employee burnout

9.9M
Unfilled 

manufacturing jobs 
in the US alone

National Association of Manufacturers, 2023



Material lot compliance is at the heart 
of your brand promise
• Quality, safety, compliance
• Product experience
• A delighted CONSUMER

NOW MORE THAN EVER, 
DATA INSIGHTS DRIVE 
SUCCESS
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COMPLIANCE INFORMATION YIELDS 
CRITICAL DATA
• Linking, tracking and reporting
• Connection to the supply chain
• Connection to your operation
• Trending and analysis to spot issues 

BEFORE THEY HAPPEN
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DIGITIZATION AND 
VISIBILITY



AUTOMATION AND 
PERFORMANCE
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REDUCE WASTE AND ERROR
• Process controls, measurable outcomes
• Minimize human error
• Unlock PERFORMANCE INSIGHTS



RELATIONSHIPS AND COLLABORATION
• Invest in your strongest partners
• Objective, data-driven evaluation
• Build partnerships based on 

COLLABORATION AND TRUST
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MASTERING YOUR 
SUPPLY CHAIN
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CONNECT
Connecting people and 
businesses to exchange 

information seamlessly and 
accurately. 

STANDARDIZE
Standardizing ingredient-
level data and creating a 

common language 
throughout the network

.

AUTOMATE
Breaking free of repetitive, 
expensive and error-prone 

human processes

CHANGING FOR THE BETTER



AUTOMATE VISIBILITY INTO MATERIAL LOT 

QUALITY
Measure ongoing material performance and risk
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AGENDA

01

02

03

04 S O M E  C A S E  S T U D I E S

W H O  B E N E F I T S ?

W H AT  T R A C E G A I N S  D O E S

P R O B L E M  T O  S O LV E
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R E D U C E  C O S T S

I M P R O V E  Q U A L I T Y

A U T O M AT I C A L LY



DAY IN THE LIFE OF A MANUFACTURER
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How can I keep Raw Material Problems out of my manufacturing process? 

S U P P L I E R

M A N U FA C T U R I N G

C U S T O M E R

1. COA
2. Delivery of ordered materials
3. COA Review/Acceptance Receiving 

Inspection Material Testing 

4. Manufacturing Process Plant 
Floor Feedback

5. Impact on Quality of Product to 
Customer

1
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DAY IN THE LIFE OF A MANUFACTURER

8Copyright © 2023 TraceGains, Inc. Proprietary & Confidential

How can I keep RM problems out of my manufacturing process? 

S U P P L I E R

M A N U FA C T U R I N G

C U S T O M E R

1. COA
2. Delivery of ordered materials
3. COA Review/Acceptance Receiving 

Inspection Material Testing 

4. Manufacturing Process Plant 
Floor Feedback

5. Impact on Quality of Product to 
Customer

1

2 3 4 5



WHAT TRACEGAINS DOES
Comprehensive Material Lot Characterization                
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WHAT TRACEGAINS DOES
Comprehensive Material Lot Characterization

Automatically 
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DAY IN THE LIFE OF A MANUFACTURER
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TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT
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TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT
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Certificates of Analysis



TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT
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Certificates of Analysis

Truck Inspections  



TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT
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Certificates of Analysis

Laboratory Tests and 
Checks 

Truck Inspections  



TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT
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Certificates of Analysis

Laboratory Tests and 
Checks 

Ingredient Performance Floor 
Feedback

Truck Inspections  



TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT
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Certificates of Analysis

Laboratory Tests and 
Checks 

Ingredient Performance Floor 
Feedback

Truck Inspections  



TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT
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Business Rules

Certificates of Analysis

Laboratory Tests and 
Checks 

Ingredient Performance Floor 
Feedback

Specification 
Tolerances

Truck Inspections  



TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT

19Copyright © 2023 TraceGains, Inc. Proprietary & Confidential

Business Rules

Certificates of Analysis

Laboratory Tests and 
Checks 

Ingredient Performance Floor 
Feedback

Specification 
Tolerances

Truck Inspections  

SCAR and Risk 
Assessment

Supplier 
Dashboard

Reports

E Notifications



COA DASHBOARDS
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AUTOMATE SHELF LIFE CALCULATIONS FROM EXTRACTED COA DATA
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CONDUCT ELECTRONIC RECEIVING INSPECTIONS: ALERTS/TRENDS
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LAB TESTING  LOT TO LOT ATTRIBUTE TRENDS
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SUPPLIER CORRECTIVE ACTIONS
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SUPPLIER CORRECTIVE ACTIONS
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SUPPLIER CORRECTIVE ACTIONS
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PROCUREMENT OVERDUE CARs
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TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT
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Business Rules

Action Plan

Implement

Validate  
Effness

Monitor

Certificates of Analysis

Laboratory Tests and 
Checks 

Ingredient Performance Floor 
Feedback

Specification 
Tolerances

Truck Inspections  

SCAR and Risk 
Assessment

Supplier 
Dashboard

Reports

E Notifications



DASHBOARDS SPOT TRENDS / DRIVE INSIGHT + INTELLIGENCE
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DATA DRIVES SUPPLIER BEHAVIOR
+ IMPROVES QUALITY

o Managing RM Compliance in a process-driven & automated way 

focuses suppliers to provide high quality consistent product

o Automatically identify Non-Conformances, manage Corrective 

Actions & analyze trends for Continuous Improvement

o Report Performance back to suppliers, grading them in key areas 

and focusing on improving Quality of product

o Analyze Historical Data to understand Global Risk, optimize 

supplier selection + Price Negotiations
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TraceGains Components

RAW MATERIAL COMPLIANCE IN A SINGLE RECORD PER LOT
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Business Rules

Certificates of Analysis

Laboratory Tests and 
Checks 

Ingredient Performance Floor 
Feedback

Specification 
Tolerances

Truck Inspections  

SCAR and Risk 
Assessment

Supplier 
Dashboard

Reports

E Notifications

API



WHO BENEFITS?
Value Points + ROI
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OPPORTUNITY TO PROVIDE

Mimic/Automate  the Processes Taking Place at the Plants in TG 

o COAs to Receiving (to Spot Testing) to Plant Floor

Enforce Standard Best Practices Across Plants 

o Time spent reading COAs is eliminated. Automated COA checks are 100% of inbound 

materials versus x % using manual labor  

o Streamline/Standardize electronic data collection of all lot attributes
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TRANSPARENCY: SUPPLIERS/MATERIAL PERFORMANCE MEASURES 
ACROSS ALL LOCATIONS
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o Information that would take man-weeks to aggregate across all locations is instantaneously available.

o Detect and reduce non-performing suppliers that are costing money in production quality

o Who is our best/worst supplier?

• Compliance with Specifications  

• Compliance with Delivery Performance

• Compliance Complete and Undamaged Materials

• Transportation Compliance - Truck Inspections, Seals, Temperature etc.

• Other attributes associated with lot and delivery quality   

o Habitual supplier problems/complaints are left unnoticed if they are only tracked at each individual plant

o Transparency of a bad material lot across all affected locations avoids scrapping of finished goods at another location 

o Real time ingredient trends are available on the plant floor. Avoid scrap or inconsistent quality
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SCAR PROCESS 
AUTOMATED UPON ENTRY OF INFORMATION AT ANY POINT
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o COA

o Receiving

o Testing

o Plant Floor

o Finished Good Complaints

Automate Charge Backs for Damages due to poor material – quality, safety, labor etc.   



CASE STUDIES
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TRACEGAINS CUSTOMERS
LEVERAGING MATERIAL 
COMPLIANCE
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Existing Customer Volumes

o Global Ingredient Supplier

• 8,000 Items

• 250,000 COA per year

o Global Bakery Manufacturer

• 2,000 Items

• 400,000 COA per year

o Global Drinks Business

• 600 Items

• 150,000 COA per year

40
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—Bill Besson, Quality Assurance Director, 
Chelsea Milling aka Jiffy Mix

”Digitizing COAs and making them 
actionable through TraceGains has 
resulted in a 75% REDUCTION of out-
of-spec lots on the receiving dock.
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Driving Supplier Performance and Behavior

Case Study
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Grupo Bimbo
The World’s Largest Bakery

• Multi-national, multi-lingual conglomerate

• Supplier/ingredient performance with ranking and 
score-carding capability

• Bimbo USA  - Needed centralized solution for 59 U.S. 
plants initially

• Used by GB entities on all continents, over 100 plant 
locations. 

• Bimbo USA- 200,000 CoAs/Lot Inspections  per year.

• 96% are automatically processed by TraceGains
against specifications.

• Automated alerts to non compliance. 
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Bimbo Bakeries
The World’s Largest Bakery

• Automated Alerts to Non-compliant events based 
upon:

• COA Attributes: including numeric values, dates, 
addresses of non-qualified plant locations.

• Receiving Inspections Attributes

• Laboratory Testing (Spot Checks) vs. COA claims or 
additional tests

• Plant Floor Complaints/ Observations

• Customer Complaints    

Copyright © 2018 TraceGains, Inc. | All Rights Reserved



Copyright © 2019 TraceGains, Inc. | All Rights Reserved

When Automation Detects 
a Problem at One Plant

• Examples: contamination, out-of-spec attributes, etc.

• Automated signal sent to dozens of other plants and receiving automatically locked out at 

those plants

• Automated SCAR workflow kicks in/chargebacks to suppliers for bad material 









HOPE THAT HELPS
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Thank You

Together we do more.
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