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Meet Your Moderator

Mercedes Howard

Webinar Specialist
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Please type your questions in the chatbox!

— [ | | Slides

TraceGains Network provides big data to enable
process automation between companies

1K+ 250K+ 30K+

CUSTOMER ITEMS SUPPLIER
SITES LOCATIONS

1.5M% 800+

COUNTRIES
+

Warnings DOCUMENTS 350K+
& Alerts SCIENTIFIC ARTICLES

Webinar Survey
Your feedback is appreciated.
*1. How useful was this webinar?

Select a Choice

*2. What are the biggest challenges your
business currently faces? (Check all that

apply)

[ Limited resources

[0 Declining profit margins
[JManaging rapid g

[ increased competition

(D Internal/external collaboration
[JTraining management

] Maintaining regulatory compliance

[ Supply chain risk management

(L] Document management

[ Lack of business insight

[_) Other

. Would you like more information on any of
the following?

[JFinding qualified suppliers

[0 Managing supplier compliance




About TraceGains

Connecting People And Information So Teams Can Work Smarter

«r

Food and Beverage e Dietary Supplements e Retail ¢ Consumer Packaged Goods
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Where We Came From

Eat Well, Live Well.
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What Makes TraceGains Differente

On average, companies find that 80%

of their suppliers are already on TraceGains Network.
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Meet Your Speakers

Mike LaBosky

VP Global Quality Systems

James Yarbrough

Sr. Account Executive
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Quality Systems / NPD
Partnership



Grupo Bimbo-Overview

YT

'y 32 200 260,000 *1,800
‘ - Countries Plants Routes Sales
A | o= Centers
%e
-
=3.2 ~140,000 ~13,000
4 million Associates Products Brands
POS

Daniel Servitje, CEO of Grupo
Bimbo is among the 2018 World’s
50 Greatest Leaders

WORLD'S MOST ™ Grupo Bimbo is proud to be

=
g ETH ICAL recognized as one of the most
&|COMPANIES® ethical companies, for the

www.eTHIsPHERE.com  Fourth consecutive year!

#36 by Fortune Magazine




Grupo Bimbo-Overview

GRUPO BIMBO TODAY
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Bimbo-QSR Global Footprint

MOSCowW

[l xAzZAKHSTAN /

BRITISH COLUMBIA
SWITZERLAND

PETIT PLESSIS-PATE - UKRAINE -
ADX EN PROVENCE- -
- BELJING (2)

TURKEY TIANJIN
Il cHenGou

WUHAN
SICHUAN  yanGzHOU

B Dpedicated QSR Bakery
Franchise Bakery

- Corporate Office

We are in 5 Continents — Speak 12 Languages — Touch over 50 Sites QSR




Functional Alignment supporting NPD

Quality Systems is a “Compliance Function” within Bimbo-QSR.

Strategic Formula
Sourcing Developrnent

Bimbo-QSR
Commercializes
150+ concepts

annually @@%W g i
40 T o4,
R C
egulatory Compliance -M

QSR




Recent Product Launches




Strategic Sourcing

Having a robust Supplier Management Program is critical.

Supplier Level Documents: Ingredient Level Documents:

e Letter of Guarantee * Certificate of Analysis

« 3" Party Audit (GFSI) * Country of Origin

e Contact List / ICE * Specification

* Certificate of Liability Insurance * Ingredient Declaration

e Confidentiality Agreement (NDA) ¢ MSDS

* Corporate Social Responsibility * Halal / Kosher & Sl
* Sustainability « GMO : ‘
* New Vendor Questionnaire * Organic m

e Allergen Declaration
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Approved Suppliers provide “run rules” for Purchasing and Formula Development.



Formula Development
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All Products Are Catalogued

* Picture

* Ingredient List

e Nutritional Info

* Label

* Specifications

* Packaging

* Process Parameters

e Sensory Attributes

* Distribution / Storage
* Shelf-life

QSR




Formula / Process Review:
Utilize similar products for
Baking Profile Ao l'
Oven Kill Step validation AAT WAL AA ]
Allowable Limits of ingredients v ||
Sanitationvalidation—ATP  WLISM [ n
Pilot Plant — Small Batch run %
Laboratory analysis e I

. . . /7/)‘ ] .\m '
Freezing kinetics e \
Rapid Shelf-life testing !

Quality Systems / Regulatory Compliance
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Customer Approval
Complete Concept builds

QSR




Quality Systems / Regulatory Compliance

Regulatory Oversight:

Nutrition and Health Claims (EU)

The European Food Safety Authority (EFSA) is responsible for evaluating new health claims for food and

L ] supplements. The European Commission regulation 1924/2006 established the rules for the use of ° /

— nutrition and health claims for foods. Based on nutrient profiles, the labeling claims must be substantiated I m p o rt EX po rt
U eeredmst Satmus ArfabiT (Pl select wovk w0 wg by scientific evidence.

s g e Rt |

Following are links to the regulations and related information:

= European Commission — Food Labelling and Nutrition CO u nt ry G u id a n ce :

= Regulation 1924/2006 on nutrition and health claims made on foods
= Commission Regulation No 353/2008 establishing implementing rules for applications for
authorisation of health claims
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e * Food Labeling & Nutrition
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i - Front-of-Pack Labeling

* Food Safety Limits

In 2017, the French government implemented a decree for the voluntary use of the Nutri-Score front-of-
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Quality Systems / Regulatory Compliance

Q O

Number of reports by country of origin (top 5) Mumber of reports by problem (top 5)
Ciick on the bars to view the data
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Click on the bars to wew the data
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Quality Systems / Regulatory Compliance

Shop Floor Model:

* Focus on CTQ Attributes e
* Process Monitoring P —
» Utilize SPC - o o

* Associate Engagement
* Vision System Technology R —

* Digital Platform T ==
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Wrap-Up / Covid Learning’s

» This is “OUR” way, not necessarily the “ONLY” way.
» Functional alignment / partnership = successful NPD.

» Crisis Management — “This is not a drill.”

» Leverage IT tools / platforms.

» Customer expectations drive agility.

» Food Safety / Regulatory Compliance are non-negotiable.

QSR




Questions...




Digital Transformation — What Companies Want

Bringing People and Information Together to Work Smarter

Research & Development Suppliers

=  Quickly find experimental » Ensure compliant raw materials &

ingredients & raw materials ingredients seamlessly enter the
= Digitally model ingredient supply-chain with required
variations to meet product documentation

claims before physical testing

Quality
Regula’rory »  Manage ingredient & Supplier
* Immediately address claims, approval processes
labeling issues, and more Procurement =  Prequalify new ingredients and
= Eliminate downstream delays suppliers

= Negotiate pricing with Suppliers . .
=  Support formula iteration

= Recommend alternative Suppliers



TraceGains Network

Freedom from tracking
down suppliers and
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TraceGains Products
R&D / NPD TEAMS | QUALITY / REGULATORY / PURCHASING TEAMS

Explore Concept Validate Product Build/Manage Product

Formula Management

Smart Alerts: Regulations, Advisories, Warnings

Spec Management: Raw Materials / Spec Management — Finished Goods

Supplier Management
Audit Management
Supplier Compliance

Quality Management

al
Customer Management

CONCEPT CONSUMPTION
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Networked Product Development Platform

0
Rapid Formula End-to-End Collaboration &
Innovation & Iteration Digital Thread Automation
ERP TraceGains
Integration Network

The only solution connected to a Network so you can accelerate NPD at every stage.

36K+ 305K+ 2.4M+ 400K+

SUPPLIER LOCATIONS ITEMS SUPPLIER & ITEM DOCS STANDARD ONLINE FORMS
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Specification Management

7

1 &)
Specification Management Optimize, connect, and
centralized & leveraging automate data flow and
product data collaboration — upstream /

downstream, internal/external

We've taken four different systems and combined them into one ‘super
system’ where they can all speak to each other. With TraceGains, we

extend beyond production and into other document conftrol systems,
INncluding specifications.”
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Networked Formula Management

With TraceGains, your team connects with supply chain partners
to collaborate and we help automate the rest.

Internal Departments — Suppliers — Co-Manufacturers

Copyright © 2021 TraceGains, Inc. | All Rights Reserved



TraceGains Drives Product Innovation with Quality & Regulatory Compliance at

tH

Supplier Specification Formula
Management Management Management

the heart of TraceGains Network

Sftreamlines supplier Create, maintain, Accelerate formula
qualification and and publish raw research and
sourcing material and development and
finished goods enable iteration
specifications

TraceGains gets products to market faster by demanding more efficiency
and speed at every stage of new product development.
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Live Q&A
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TRACEGAINS

Thank You

Plug In. Go Faster.



