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Meet Your Moderator

Mercedes Howard
Webinar Specialist





Please type your questions in the chatbox!



Connecting People And Information So Teams Can Work Smarter

Food and Beverage Dietary Supplements Retail Consumer Packaged Goods● ● ●

About TraceGains
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Where We Came From



On average, companies find that 80%
of their suppliers are already on TraceGains Network.
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What Makes TraceGains Different?
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James Yarbrough
Sr. Account Executive

Mike LaBosky
VP Global Quality Systems

Meet Your Speakers



Quality Systems / NPD
Partnership



Grupo Bimbo-Overview

32
Countries

200
Plants

≈60,000
Routes

≈1,800
Sales

Centers

≈3.2
million

POS

≈140,000
Associates

≈100
Brands

≈13,000
Products

Grupo Bimbo is proud to be 

recognized as one of the most 

ethical companies, for the 

Fourth consecutive year!

Daniel Servitje, CEO of Grupo 

Bimbo is among the 2018 World’s 

50 Greatest Leaders

#36 by Fortune Magazine



Grupo Bimbo-Overview



Bimbo-QSR Global Footprint

KAZAKHSTAN

CHENGDU

BRITISH COLUMBIA

VIETNAM

QUEBEC (2)
ONTARIO

NEW BRUNSWICK

NEWFOUNDLAND

ALBERTA
WINNIPEG

Dedicated QSR Bakery 

Franchise Bakery

Corporate Office

We are in 5 Continents – Speak 12 Languages – Touch over 50 Sites



Functional Alignment supporting NPD

Quality Systems is a “Compliance Function” within Bimbo-QSR.

Bimbo-QSR 
Commercializes
150+ concepts

annually



Recent Product Launches



Strategic Sourcing

Ingredient Level Documents:

• Certificate of Analysis
• Country of Origin
• Specification
• Ingredient Declaration
• MSDS
• Halal / Kosher
• GMO
• Organic
• Allergen Declaration

Supplier Level Documents:

• Letter of Guarantee
• 3rd Party Audit (GFSI)
• Contact List / ICE
• Certificate of Liability Insurance
• Confidentiality Agreement (NDA)
• Corporate Social Responsibility
• Sustainability
• New Vendor Questionnaire

Approved Suppliers provide “run rules” for Purchasing and Formula Development.

Having a robust Supplier Management Program is critical.



Formula Development

"Sed ut perspiciatis unde omnis iste natus error sit voluptatem
accusantium doloremque laudantium, totam rem aperiam, eaque ipsa
quae ab illo inventore veritatis et cuasi architecto beatae vitae dicta
sunt explicabo adipisci velit, sed quia non numquam eius modi
tempora incidunt ut labore et dolore magnam aliquam quaerat
volupimtem.

All Products Are Catalogued

• Picture
• Ingredient List
• Nutritional Info
• Label
• Specifications
• Packaging
• Process Parameters
• Sensory Attributes
• Distribution / Storage
• Shelf-life



Quality Systems / Regulatory Compliance

Formula / Process Review:

• Utilize similar products for 
Baking Profile

• Oven Kill Step validation
• Allowable Limits of ingredients
• Sanitation validation – ATP
• Pilot Plant – Small Batch run
• Laboratory analysis
• Freezing kinetics
• Rapid Shelf-life testing
• Customer Approval
• Complete Concept builds



Quality Systems / Regulatory Compliance

Regulatory Oversight:

• Import / Export

Country Guidance:

• Synopsis of Key Food Reg’s
• Food Labeling & Nutrition
• Food Safety Limits
• Import Guidelines
• Resources



Quality Systems / Regulatory Compliance

Global scanning of industries, ingredients & regulations.  



Quality Systems / Regulatory Compliance

Shop Floor Model:

• Focus on CTQ Attributes
• Process Monitoring
• Utilize SPC
• Associate Engagement
• Vision System Technology
• Digital Platform
• Lean / 5S



"Sed ut perspiciatis unde omnis iste natus error sit voluptatem
accusantium doloremque laudantium, totam rem aperiam, eaque ipsa
quae ab illo inventore veritatis et cuasi architecto beatae vitae dicta
sunt explicabo adipisci velit, sed quia non numquam eius modi
tempora incidunt ut labore et dolore magnam aliquam quaerat
volupimtem.

Wrap-Up / Covid Learning’s 

➢ This is “OUR” way, not necessarily the “ONLY” way.

➢ Functional alignment / partnership = successful NPD.

➢ Crisis Management – “This is not a drill.”

➢ Leverage IT tools / platforms.

➢ Customer expectations drive agility.  

➢ Food Safety / Regulatory Compliance are non-negotiable.



Questions…
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Procurement Quality

Digital Transformation – What Companies Want

Bringing People and Information Together to Work Smarter

▪ Quickly find experimental  

ingredients & raw materials

▪ Digitally model ingredient 

variations to meet product 

claims before physical testing

Research & Development

▪ Immediately address claims, 

labeling issues, and more

▪ Eliminate downstream delays

Regulatory

▪ Negotiate pricing with Suppliers 

▪ Recommend alternative Suppliers

Procurement

▪ Manage ingredient & Supplier 

approval processes

▪ Prequalify new ingredients and 

suppliers 

▪ Support formula iteration

Quality

▪ Ensure compliant raw materials & 

ingredients seamlessly enter the 

supply-chain with required 

documentation 

Suppliers
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TraceGains Network
Freedom from tracking 
down suppliers and 
requesting information 
or documents

✓ 35K suppliers Locations

✓ 300K Items & 
Ingredients

✓ 2M+ Supplier, Item & 
Ingredient Documents

✓ 330k+ Standardized 
Online Forms

✓ 120+ Supplier Countries
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Build/Manage ProductValidate ProductExplore Concept

TraceGains Products
R&D / NPD TEAMS

CONCEPT CONSUMPTION

Market Hub

Formula Management

Audit Management

Supplier Management

Spec Management: Raw Materials / Spec Management – Finished Goods

Smart Alerts: Regulations, Advisories, Warnings

Quality Management

Supplier Compliance

Customer Management

TRACEGAINS C TO C SUITE

QUALITY / REGULATORY / PURCHASING TEAMS
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Rapid Formula 

Innovation & Iteration

End-to-End 

Digital Thread

Collaboration & 

Automation

TraceGains

Network

ERP 

Integration

The only solution connected to a Network so you can accelerate NPD at every stage.

36K+
SUPPLIER LOCATIONS

305K+
ITEMS 

2.4M+
SUPPLIER & ITEM DOCS 

400K+ 
STANDARD ONLINE FORMS

Networked Product Development Platform
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Specification Management

Specification Management 

centralized & leveraging 

product data

Optimize, connect, and 

automate data flow and 

collaboration – upstream / 

downstream, internal/external ”
We’ve taken four different systems and combined them into one ‘super 

system’ where they can all speak to each other. With TraceGains, we 

extend beyond production and into other document control systems, 

including specifications."
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With TraceGains, your team connects with supply chain partners 
to collaborate and we help automate the rest. 

Internal Departments Suppliers Co-Manufacturers+ +

Networked Formula Management
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TraceGains Drives Product Innovation with Quality & Regulatory Compliance at 
the heart of TraceGains Network

TraceGains gets products to market faster by demanding more efficiency 
and speed at every stage of new product development.
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Live Q&A



Thank You
Plug In. Go Faster.
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